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Learning outcomes

After completion of this course the students:

✓ are able to describe preventive food safety concepts

✓ understand the requirements regarding management systems
and technical competence of accredited test laboratories

✓ can plan, carry out and evaluate audits

✓ are able to apply statistics for the design and evaluation of
experiments for food relevant problems

✓ are able to solve problems and communicate results oral and
written

✓ Increase their skills in team work
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What the students should do

✓ Apply project management tools to manage groups and work

✓ Specify products, design company organisation, factory layout/equipment

✓ Establish parts of a FQ&FS management systems
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What the students should do

✓ Simulate an audit situation reflecting the designed environment

✓ Meet the requirements of lab-accreditation while simulating an order for
specific analysis

✓ Develop suitable QM-documentation to describe processes, procedures, QC
measures

✓ Apply statistics

✓ Present developed contents to the audience
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Organisation

The course is structured into 3 parts:

a. Lectures
✓ Transfer of basic knowledge

✓ Written exam

b. Coached teamwork
✓ Build 12 teams of 5 students each

✓ Define contents of group works (selected topics)

✓ Create project schedule with the QM-documents (SMARTSHEET)

✓ Provide tools for communication (e-learning, whatsapp)

✓ Define processes in detail (iGraphX)

✓ Elaborate selected documents

✓ Evaluate outcomes (Actual/target analysis, feedback)

c. Presentation
✓ Present team works in context of the virtual industrial setting
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project management
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DoW: Description of Work with:
• Task descriptions with responsibilities
• Deliverables with acceptance criteria, deadlines, 

milestones

Project Management



8

What has to be defined?

Description of Work (DoW)
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Time and document management: 
Ganttchart (online Smartsheet), Forums, dropbox
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Example case

Snack and breakfast cereals on industrial scale

Mycotoxins in cereal products – reaction and prevention

Company:

• The company employs about 250 people

• location: Austria, corn from EU ountries

Case:

• Exceeding limit of mycotoxins in corn flakes

routinely detected by National Authority

• delivery bottleneck 

at supplier A

• search for 

alternative 

suppliers
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Other example case
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Assessment criteria

1 Exam: max. 20 points

2 Seminar work: max. 60 points

a elaboration
Content report (scientific)
Engagement (activity, presence)

b oral presentation
content/layout (information, content)
Expressing (understandability, creativity)

Grading system
71-80 points 1
61-70 points 2
51-60 points 3
41-50 points 4
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Experiences

• Aquire practical competences

• Soft skills training

• Develop detailed knowledge

• Solve specific tasks

Strenghts Weaknesses

• High work load

• Limited timeframe

• Complex structure: Group
dependencies, different
supervisors

Opportunities Threats

• Professional qualification

• To be best prepared for the
career entry

• Improves the quality of
study programmes

• Accurate planning

• Detailed organisation

• Standards for coaching,
assessment

• Directed communication
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